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Date

9 -10 March 2009

Venue 
Sala Alessi Palazzo d’Orleans Presidenza della Regione Siciliana piazza Indipendenza 21    Palermo, Italy

Participants
European Commission (DG REGIONAL POLICY), INTERACT (IP VALENCIA AND VIENNA, INTERACT Secretariat, INTERREG IV Southern Europe Programmes (MA, JTS, contact points)

Laboratory Group for a Mediterranean Platform 
Seminar on Strategic Projects in Territorial Cooperation Programmes – Generation, Assessment and Monitoring   
Outline 

Background

EU Cohesion Policy invests a lot of money in the Mediterranean area; a number of political forum are open in the same area and key challenges are there to be faced and solved - see the Free Trade Area, promised to be established in 2010.
The European Territorial Cooperation Programmes face a series of challenges that were partially identified even in the previous programming periods, but ETC through Interact might play an important role. The different regulation packages in each programming period have tried to solve technical issues and improve the performance of the programmes. However, some of the most complex challenges for cooperation programmes are not included in the regulations. This is the case for the communication efficiency of the programmes or the capitalisation of results.

Such issues have become especially arduous in the Southern cooperation programmes that share a number of common difficulties; they have to deal with plenty of stakeholders and important number of applications, as well as with very large amounts of funds, while being severely limited in human resources. Therefore, most of the efforts focus on the management of administrative issues elements and the compliance with the regulations. And it is especially difficult to implement advanced programme management strategies, communication systems or to go further on the way towards capitalisation.
Strategic projects are an additional tool at disposal of operations to develop the renewed Lisbon strategy and achieve the specific programme goals. And again, dealing with the management and implementation of such complex projects is a challenge for Southern Europe.
DAY ONE

LABORATORY GROUP FOR A MEDITERRANEAN PLATFORM
Southern cooperation programmes have common problems which entail a series of consequences, in particular with respect to the perception of such programmes across the EU. These programmes are less visible than their relative weight even though their performance is comparable to the rest.

The Laboratory Group on the Mediterranean Platform is the basis for discussions on how to overcome the difficulties of the Southern cooperation programmes and which common approaches should be implemented so that they can become an active first line player in the Mediterranean scene.
The objectives of the Lab Group are:
· To make the stakeholders aware of the common technical challenges addressed by the platform
· To offer a discussion platform on the specific technical issues shared by all Southern programmes

· To suggest common agreed solutions to the programmes in order to improve their overall performance

Palermo will be the first meeting of this Laboratory Group. Two main fields of interest have been identified: the management and the visibility of programmes. The idea is to brainstorm on the main challenges of the Southern programmes and how these challenges should be dealt with. Management of programmes is in fact a broad topic, but the Lab Group will try to narrow down the scope of discussions to issues such as the themes that are common among all of these programmes, the effectiveness of programmes in relation to these themes, the results of the projects and their visibility… All these issues are very closely related to the generation of projects, the capitalisation of results and the communication of programmes, but the discussions and possible solutions will be based on the specific context and needs of Southern European programmes.

The participants in the debate will be the programmes’ stakeholders, as well as DG Regional Policy and INTERACT staff. 

DRAFT Agenda
14.00 – 14.30
Registration


14.30 – 15.00
Introduction – Why a Mediterranean Platform?

15.00 – 16.15

How to improve Programmes management? 

16.15 – 16.30
       coffee break 

16.30 – 17.45
       How to improve Programmes visibility? 

17.45 -18.15
       Conclusions
DAY TWO

SEMINAR ON STRATEGIC PROJECTS IN TERRITORIAL COOPERATION PROGRAMMES.GENERATION, ASSESSMENT AND MONITORING   

Strategic projects do not seem to have only one meaning at the EU level and in the various cooperation programmes. On the contrary, no clear definition exists but it is obvious to every programme that these projects are special and need specific procedures for their management at every step, from their generation to the monitoring phase.

Apart from their complexity, this kind of projects may also offer the possibility to deal with programmes’ objectives in an innovative way. However, all these possibilities should be discussed among the programmes’ stakeholders, as no clear rule is provided by the regulatory framework. The same approach could be applied to IPA and ENPI programmes.

Therefore, this seminar will be based on the real experience of programmes and will also need the different views and opinions of all the stakeholders in the area to be complete. For this reason, programmes’ structures will be present, but also DG Regional Policy and INTERACT staff.
The aim of the seminar is to give an overview of the approach to strategic projects in Southern European Territorial Cooperation Programmes including IPA and ENPI. The focus will be laid to the first steps of these complex projects: the process of governance to define common themes of interest involving tactical and balanced partnerships, the procedure chosen for the submission as well as for the assessment.

Several cooperation programmes in the Southern area will present their experience with the management of strategic projects. After the presentations, the debate will be open for the rest of the participating programmes to exchange on their respective views.
The speakers will give inputs about the specific challenges of the monitoring phase, providing useful information for the programmes to be followed. This aspect of the strategic project management is still in progress for most of the programmes, therefore, we will launch the debate on the different approaches among the stakeholders. 
DRAFT Agenda

9.00 – 9.30
Registration


09.30 – 09.40
Welcome speech 


Representative of the Regione Siciliana
09.40 – 9.50
Introduction to the seminar and objectives 


Amparo Montán, INTERACT Point Valencia

9.50 – 10.20          Thematic priorities in Southern EU programmes. Challenges for Programme and Project Management TBC


      Jean-Marc Veninaux, DG Regional Policy  
10.20 – 10.50
The strategic projects. The tools for generation and assessment of applications. Some ideas on project monitoring. 

Lara Facca, INTERACT Point Valencia



        Ivana Lazic, INTERACT Point Vienna
10.50 – 11.15 
      The KEEP initiative and how can INTERACT help strategic projects 


        INTERACT Secretariat

11.15 – 11.30
Coffee Break
11.30 – 12.00
        ENPI presentation TBC
12.00 – 12.30
STRATEGIC PROJECTS IN COOPERATION PROGRAMMES 

The strategic projects in the Programme IT-MT and IT-TU



        JTS/MA
12.30 – 13.00
The strategic projects in the Programme IT-SI


        MA
13.00 – 14.00
Lunch Break
14.00 – 14.30
 The strategic projects in the Programme IT-FR Maritime 

JTS IT-FR Maritime
14.30 – 15.00
The strategic and integrated crossborder projects in the Programme IT-CH

JTS/MA

15.00 – 15.30
The strategic projects in the IPA ADRIATIC Programme


JTS/MA
15.30 – 16.00        The strategic approach in the Programme ES-FR 


JTS ES-FR
16.00 – 16.30
coffee break
16.30 – 17.00        The “structuring projects” in the Programme ES-PT TBC

17.00 – 18.00    
Questions and answers. Conclusions.
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